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Advice for Agencies

The greater the obstacle, the more glory in overcoming it. ― Molière 

Facing the Challenge Together

A crisis like COVID-19 can have an impact on every part of the 
business. As fellow business owners, we understand that 

managing your business at this time may be a daunting task.

To assist in navigating these challenging times, we have 
created this guide which includes vital information to help you 

power through and come out stronger in the end.

Given the uncertainty, the only logical course of 
action is to focus attention on what is in our control, 
stay positive and continue to prepare for the future.

Remember your reason for building your business.
Stay focused on executing your purpose.

Organizations need strong and inspiring leadership to help 
teams navigate these turbulent and unpredictable times. 

Consider this an opportunity for us to rise 
and face the challenge together.
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The secret of change is to focus all your energy not on fighting the 
old but on building the new. ― Socrates

You must lead your business through this crisis.

Evaluate Your Current Situation

How has this pandemic impacted the business?

What is your financial situation?

Are you losing money with your current expense structure? 
What is your  current break-even point?
Are you breaking even or losing money?

If you are losing money:
What adjustments can you make?

What cash reserves do you have to weather the losses?
How long do you think this period will last?

Your Mindset is Important

Stay focused and positive 
Be an anchor for your team and your family

Focus on the future

Create a plan to ensure you can weather this storm.



Start by taking advantage of the
programs currently available to you.

 

 

 

 

 

PAYCHECK PROTECTION PROGRAM (PPP)

The Paycheck Protection Program is a loan 
designed to provide a direct incentive for small 
businesses to keep their workers on the payroll.

SBA will forgive loans if all employees are kept on 
the payroll for eight weeks and the money is used 
for payroll, rent, mortgage interest, or utilities.

EIDL LOAN ADVANCE

The SBA’s Economic Injury Disaster Loan provides 
vital economic support to small businesses to help 
overcome the temporary loss of revenue they are 
experiencing as a result of the COVID-19 pandemic. 

This program is for any small business with less than 
500 employees (including sole proprietorships, 
independent contractors and self-employed 
persons), private non-profit organization or 501(c)(19) 
veterans organizations affected by COVID-19.

MAIN STREET LENDING PROGRAM

The Main Street Lending Program will enhance 
support for small and mid-sized businesses that 
were in good financial standing before the crisis by 
offering 4-year loans to companies employing up to 
10,000 workers or with revenues of less than $2.5 
billion. Principal and interest payments will be 
deferred for one year. 

SBA EXPRESS LOANS

Express Bridge Loan Pilot Program allows small 
businesses who currently have a business 
relationship with an SBA Express Lender to access 
up to $25,000 quickly. 

These loans can help overcome the temporary loss 
of revenue you are experiencing.

Advice for Agencies

Help only comes to those who ask for it.  ―  J. K. Rowling
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Never take your eyes off the cash flow because it’s the lifeblood 
of business.. ― Sir Richard Branson

Cash is king during these times.
Some loans may be forgiven.

You can always pay it back if you don’t need it.
Some programs do not require the

business owner to guarantee the loan.

Take Advantage of 
Local Government Programs

Contact your banker. 
If you do not have a banker, find one.

Various local and state government agencies are 
announcing assistance programs for 

small businesses during the economic slowdown.

Visit your local government website or contact them 
to learn what programs are available in your area.



Start by evaluating your spending.

Line by line, examine the expense section of your income statement.

Are you spending in the right areas?
Where can you make cuts?

Advice for Agencies

You may need to make other 
adjustments or cuts to ensure that

your business will recover.

Consider Cuts in these Areas

Payroll

Marketing

Sales

Rent

Miscellaneous Expenses

The most important aspect of keeping your money is being aware of how much of it 
you are spending. ― Tiffany Aliche
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Start by ensuring you have the right team.
Are the right people in the right roles?

Are there roles that can be eliminated or reassigned?
Are there weaker teammates who are underdelivering?

Fight for your strong teammates.
Remember, finding and training good people is difficult.

If you can afford to take care of your team
during these times, you will build loyalty.

Consider strategic special projects to 
keep team members busy and engaged.

If you determine that you must adjust, 
consider a percentage decrease for all teammates.

If you determine that you must furlough, 
be thoughtful with your messaging.

Help secure unemployment benefits or other opportunities.

This shows that “We are all in this together. ”
Short term cuts allow everyone to keep their job and ensure
that the company can thrive once the situation is resolved.

Payroll
One of the largest expenses for most businesses

The more a business owner knows about their cash flow, the more 
empowered they become.   ― Nick Chandi
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Less is more. Keeping it simple takes time and effort. ― Jeff Bullas

Are you spending in the right areas?

Reduce spending in advertising and lead 
generating efforts that are not producing results.

Focus your resources on what you need to 
continue as well as what generates the most for you.

Determine which organizations you
are sponsoring don’t actually generate leads. 

You may get more for less.
With the majority of businesses reducing 

their spending, your advertising dollars and 
lead generating efforts may go further.

Marketing & Sales
Not ideal to eliminate, since you need the revenue more than ever



Other Areas to Evaluate

Professional Fees
CPA, Legal, etc.

Monthly Subscriptions
for non-imperative items

Utilities
cell phone bill, internet, etc.

Meals & Entertainment

Travel

Advice for Agencies

Budgeting is not just for people who do not have enough money. It is for everyone who 
wants to ensure that their money is enough. - Rosette Mugidde Wamambe

Rent Payments

Negotiate with your landlord.
Will they accept half of the rent?

Will they move this month’s payment to the end of the lease?
Don’t be afraid to play hardball.

Do you really need an office?
Consider closing your office and working from home long-term.



Start by evaluating your needs,
then set goals to improve.

Why does your company exist? What is your purpose/ mission?
Why do your client and partners clients choose to work with you?

Knowing your demographics 
will help you focus your efforts.

How do you get your clients?
Who refers to you? Who does not?

How can you improve these relationships?

Where to the leads come from? 
How can you get more leads?

What are you client demographics?

Advice for Agencies

The things we fear most in organizations--fluctuations, disturbances, 
imbalances--are the primary sources of creativity.  -Margaret Wheatley

Focusing On Improvements
The market will bounce back strong and you need to be prepared!
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Excellence is to do a common thing in an uncommon way. ― Booker T. Washington

Seek comments from clients and partners.
Ask your team to be candid with you.

Identify your niche or area of expertise.

How can you get better in those areas?
Think of what your competitors do better than you.

Be open-minded.

In what areas do you need 
improvement?

What are you great at doing?
Find these areas and expand on them.
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Excellence is the unlimited ability to improve the quality of what you 
have to offer. ― Rick Pitino

Common Areas of Improvement

Time Management

Client Experience

Systems 
& Technology

Sales Strategy Providers 
& Partners

Brand, Marketing 
& Messaging

Process
Improvement

Your Team
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The key is in not spending time, but in investing it. ― Stephen R. Covey

Are you using your time effectively?

Time Management
How are you and your team spending time and energy?

You cannot manage the time.
You can only control how you spend your energy.

Is there an opportunity to deligate and empower 
teammates to lead in specific areas? 

Is there technology to help you or the team manage 
better and get more done with less time?
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Anyone can hold the helm when the sea is calm. ― Publilius Syrus

How are you doing as a leader?

Your Team
It always starts at the top.

Is your messaging and guidance to the team clear, 
organized and focused?

Do you focus on the right things?

What does your team think 
of you and the other leaders at 

your company? 

Seek feedback, listen openly 
and adjust when needed. 

We can all grow and get better. 



 

Advice for Agencies

Morale and attitude are fundamentals to success. ― Bud Wilkinson 

Identify your stars and poor performers.
 

Is the team unifed to achieve the same goals? 
Are there training oppourtunites? 

Could the team take on more?  
People love to lead and grow. 

Improve Your Client Experience
Seek feedback from clients and  teammates.

Areas to Evaluate:

Messaging

Processes

Organization

Policies

Systems 

Gauge Team Morale, 
Work Ethic & Commitment 

to the Purpose of the Company



Ease of Use

Better Workflow

Communication

Transparency 
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There can be economy only where there is efficiency. ― Benjamin Disraeli

Look for areas where you can streamline and improve.

Are the right people doing the right things?
Is there technology that could make the process more efficient?

Organize and map your current 
internal and external processes.

How can you improve the client experience?

Process Improvement
Where can you improve your processes to be 

more efficient and improve your client experience?
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Technology is best when it brings people together. ― Matt Mullenweg

Evaluate your current systems.

Do you have the right systems for your business?
 

Are your systems secure? 
Do they expose you to liability? 

Do they enhance your client/team experience?

Are you paying for things you do not need?
 

Look Back to Your Process Analysis
Could tech help improve your workflow?

Are you wasting time doing redundant tasks?
Could your time be used more strategically?

Systems & Technology
Look for opportunities to leverage teahnology 

to improve and gain efficiencies
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The best marketing doesn’t feel like marketing. ― Tom Fishburne

Make sure your message is clear.

Brand, Marketing & Messaging
Ask your team and clients for feedback.

Does your brand resonate with your target market?

Does your team fully understand 
and represent the brand/message? 

Can you improve your messaging 
to better align with your brand? 

Is there an opportunity to  improve 
your website and other marketing material?

Do you have a message board?
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What differentiates sellers today is their ability to bring fresh ideas. ― Jill Konrath

Are you executing your strategy well?

Sales Strategy
Strive for a clear and constant strategy that aligns with your goals.

Have you set measurable goals and and targets? 
Do you know who your target clients are?
Does your team understand the strategy?

Are you focused on the right things?

What activities generate clients?
What do you need at this time?
Are you focusing your energy on 

getting the right clients?

Do you have good 
business partners?

Who is sending you business?
To whom are you sending business?
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Alone we can do so little; together we can do so much. ― Helen Keller

Don’t work with people out of habit.

Are your partners the best for you and your clients?
Are they delivering for you?

Are they secure?
How do they work with you when things are bad?

Do your partners help you grow your business?

Look for Ways to Grow
and Improve Relationships.

Providers & Partners
Work with the best partners and providers available.
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A year from now you may wish you had started today. ― Karen Lamb 

Which projects will have the
most significant impact?

Keep your team engaged and invested.

Create a list and prioritize.

Leverage your team 
to execute these projects.

Finish Delayed Projects

100%



We’re Here
For You.

Contact Us
515 N Flagler Drive, Suite P-300

West Palm Beach, FL 33401

+1 (888) 223-9818 
info@seedtrustescrow.com

www.SeedTrustEscrow.com

www.YourSeedCoach.com

www.OrchidSoftSolutions.com


